


Introduction

During recent years, as State agencies have made a concerted effort to eliminate government waste and
become more operationally efficient, the Department of Corrections (IDOC) constantly has been
reviewing the conditions of correctional facilities and corresponding operations. As a result, IDOC
believes that closing Pontiac Correctional Center and transferring the funds appropriated for Pontiac
Correctional Center to open and operate the vacant state-of-the-art maximum security facility at
Thomson, is the best available option for maximizing efficiencies. Not only would this process allow
IDOC to save funds during FY09 as the transfer takes place, but the State also would save money
annually thereafter. At the same time, IDOC would be able to single-cell a greater proportion of
maximum-security inmates, as Thomson Correctional Center has 1,600 cells while the primary facility at
Pontiac Correctional Center has 1,163 cells for which 10%-to-15% of the bed space is allocated for non-
maximum-security inmates. Both sites also operate lower-security satellite facilities to maintain
operations at the primary correctional centers.

Several key factors were addressed in the IDOC decision-making process:

1) Pontiac Correctional Center houses five distinct inmate populations of which four are
maximum-security (administrative segregation, protective custody, mental health, and
condemned), and the fifth is held within the Medium Security Unit (MSU). The maximum-
security population totaled 1,247 inmates at end-of-FY 08, of which 129 non-mental health
inmates had non-maximum-security classifications (see Table1.). Also, the protective
custody population is double-celled at a 90% rate on a consistent basis. Opening Thomson
Correctional Center would allow for 1,100 maximum-security inmates to be single-celled,
including all of the protective custody inmates, while still leaving 500 beds to be reserved for
transfers from other maximum-security locations.

At end-of-FY08, 400 inmates were held within the Pontiac MSU. These inmates would be
absorbed within other medium- or minimum-security facilities. There are a number of
options to transfer this population as 131 (32.8%) of the 400 inmates have minimum-security
classifications, the FY09 budget will increase drug treatment slots at the Sheridan
Correctional Center by 150, and there were 942 available funded beds among medium-
security facilities (see Table 2., excluding Pontiac MSU and Graham Reception &
Classification Center).

Opening Thomson Correctional Center will supplement Director Walker’s security level step-
down approaches begun in May 2006 whereby non-maximum security inmates held in
maximum-security settings have been transferred to more appropriate placements. The
Department intends to provide more opportunities through step-down efforts at all security
levels to appropriately place all inmates while maintaining current classification policies.

2) Pontiac Correctional Center was originally constructed in 1871 and utilized as a Boys
Reformatory School. In 1892 the School was transitioned to prison utilization along with
construction of the North/South cellhouse. During 1930, the prison was expanded after
construction of the Auburn-styled ‘Long House* (East/West cellhouse) was completed. The
North/South and East/West cellhouses have consistently been the two primary housing areas
at Pontiac Correctional Center (see Table 3.). Each of these cellhouses consists of stacked
galleries that have proven over time on a national level to be less safe and secure, mainly due
to inadequate sightlines as there is no visibility to the higher tiers from ground level or the
control center. Conversely, Thomson Correctional Center is constructed of two-tiered tapered






















































































